6425 Westgate Drive North Richland Hills, Texas 76182 Phone/Fax 817-605-9655

Jim Wisniski
General Chairman
I.B.EW.S.C. No. 2

2024 — FOURTH QUARTER REPORT

ALL LOCAL UNIONS
SYSTEM COUNCIL NO. 2

Dear Brothers and Sisters:

Throughout the fourth quarter, the System Council experienced several Executive

Board changes as follows:

®

Brother Wayne Licastro (LU 214) was transferred from Union Pacific to Chicago
Metra, under the jurisdiction of LU 134. Therefore, | appointed Brother Rafael Diaz
of LU 214 to fill the System Council Executive Board position vacated by Brother
Licastro for the remainder of his term. Brother Diaz's appointment was
unanimously approved by the System Council No. 2 Executive Board

Due to Brother Brian Holmes (LU 708) recent furlough and separation from Union
Pacific Railroad, | appointed Brother Darin Nearmyer of LU 1832 to fill the System
Council Executive Board position vacated by Brother Holmes for the remainder of
his term. Brother Nearmyer's appointment was unanimously approved by the
System Council No. 2 Executive Board.

Due to Brother Alex Avila (LU 1911) recent retirement, | appointed Brother Javier
Rosales of LU 726 to fill the System Council No. 2 Executive Board position
vacated by Brother Avila for the remainder of his term. Brother Rosales's
appointment was unanimously approved by the System Council No. 2 Executive
Board.

Primarily due to recent furloughs and reduced membership, Denver Local 708 was

recently amalgamated into Local Unions 1517 and 1920, in accordance with Article XIII,
Section 3, of the IBEW Constitution. The BNSF members were transferred to Alliance,
Nebraska Local 1517, and all UPRR members were transferred to North Platte, Nebraska

“Our Business — Representation & Service”
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Local 1920.

Fourth Quarter System Council Staff Activity

e Attended the annual IBEW Railroad Depadment Conference.

* Attended the Union Pacific General Chairmen’s Association meeting.

¢ Met with UPRR Labor Relations to discuss upcoming contract negotiations.
» Attended the IBEW General Chairmen’s meeting.

» Attended a claims conference meeting with the CPKC (KCS).

» Attended the meeting of the IBEW Railroad Coordinating Council.

e Assisted Shreveport LU 1829 (KCS) with a disciplinary investigation.

e Attended the monthly meeting of Omaha Local 618.

e Attended a meeting and several follow up discussions with UPRR Mechanical
Department to discuss forced overtime issues throughout the system.

e Finalized Section 6 Notices for upcoming contract negotiations with the Union
Pacific Railroad, Kansas City Southern Railroad (CPKC) & the Terminal Railroad
Association of St Louis.

¢ Attended the initial contract negotiations meeting with KCS (CPKC).

e Processed two No-Notice Subcontracting claims and five discipline appeals with
the UPRR.

e Processed four forced overtime claims with UPRR.

Throughout the fourth quarter, the System Council remained busy assisting the
Local Unions and members with various issues and concerns.
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Jim Wisniski
General Chairman

In solidarity, | am



